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Civil Resources Matching Program
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HK Local Mask Manufacturers
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Civil Resources Matching Program

1. Mask Hotline and Enquiry Center will
and administer the distribution of ma
of the following information:

be formed to collect
sk with the suppliers

* Level of stock of mask at local community level provided by

HKPORI

* Level of deficiency of mask at local community outreached

by local NGOs such as NEC (& #l ¢

e Level of donation of mask from local m

j/&\)
ask manufacturers

* Level of donation of cash or mask in kind from individuals,

charitable organizations and corporate

donors

* Level of lending mask which is expected to be returned to
the lender within a certain period of time



Civil Resources Matching Program

2. Priority of Beneficiary:

* First priority is single elderly home who are
wearing no mask, estimated about 30,000/ 0.4%
of HK Population among 18 districts

* Beneficiary will be identified and recommended
by Registered Social Worker (RSW) in respective
districts

* Priority 2-3 districts, if possible, as pilot trials,
subject to the response of donors and lenders of
mask



Civil Resources Matching Program

3. Organizational Development:

* Social enterprise model to unleash neglected
productivity

e Hotline service and counselors will further
support the operation and well being of
beneficiary

* Further expansion home office team and DIY
mask production opportunity within local
community.
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